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Leadership Approaches
By employing contemporary leadership theory, the leadership approach of hospital software solutions is the transactional theory.
Transactional leadership approach was demonstrated in various areas such as;
1) The employees showed that they were task-oriented rather than relationship-oriented:
· Every employee shows much interest in their task.
· The interaction between the workers was minimal.
· The communication technique used by the workers was a messaging program that was initiated on the computers and accompanied by a few meetings.
2) The management wanted to ensure that the status quo of the company is observed the same way it is managed.
· The management had always believed that they possess a winning formula for success and as a result, they had an interest in running the company as it always been the company’s norm.
· With good management, HSS operates so much as it was when the company was first established.
3) The management also promotes and expects compliance from every employee working in the company and this has been demonstrated in various ways:
· The managers are committed to ensuring the company achieved its mission, for instance, by working for extra hours while sacrificing their personal lives for the sake of the organization.
· The management expects every employee to work extra hard to help the company to achieve its mission.
· Natalie explained her inability to accept the contract before the agreed date. She apologized to Chow and asked him to wait until July 1st but he instead became upset with Natalie’s request.
· When Natalie mailed Chow concerning the scheduled date and asking about her performance, Chow who was upset earlier by Natalie for turning down his request responded back by a short mail reminding Natalie on the significance of following the developed procedures.
The leadership approach should be changed from a transactional approach to a transformational approach. Ideally, the transformation approach can be more effective if employed in an institution such as HSS because it will;
· Enhance innovation as well as change which will, in turn, benefit the company in various ways. These ways include; 	
· Enhance innovation which will help in solving the company’s problems rather than compliance alone and at the same time, it will promote change instead of an exchange.
· Natalie realized a problem with the data system which was influenced by the programmers. She was dispirited from introducing a new solution for the problem and the blame was on her for not following the established procedures.
· Focus on relation-oriented to enhance the company’s service delivery:
· The main problem faced by Natalie during her career is the lack of proper communication with her supervisor. It is evident in the case where Maclahan became upset and begun working at home since her work did not require a lot of interaction with fellow colleagues. According to her, this was not a problem since her supervisor was always busy to spend time with either her or the programming staffs who were subjected to flexible schedules like arriving earlier and leaving at odd hours.
· Outside the associates’ offices, the culture of the company was individualistic in that everyone minded their own work and there was minimal interaction between the employees which was not good for the effectiveness of the company.
By employing Lewin’s Leadership style theory, Hospital Software Solutions uses an authoritarian leadership style. The authoritarian leadership style was demonstrated in various areas within the hospital context such as;
· Since the ten managers knew the business well, all the decisions had to approve by them before being employed in the company.
· At the same time, the workers in the company are expected to obey and follow orders from the managers as well as to follow the placed procedures.
· Unfortunately, input or rather feedback from the workers are barely accepted in the company, a case of Natalie who mailed Chow but was rather discouraged by Chow to improve the data system.
The Hospital Software Solutions should change its leadership style from authoritarian to democratic. Democratic leadership style will be effective for the company’s survival, for instance in cases such as,
· Natalie’s issue during her employment could have been solved if the company uses a democratic leadership style. If she could have been given the chance to explain her concerns and get feedback from the supervisor the two could have solved the problem.
· Natalie continued to experience various problems in the company but refused to share because her previous issue was never welcomed by her supervisors. Natalie was not motivated to share her issues with either of the managers due to their previous behavior towards her. Generally, feedback, as well as inputs from the employees, will aid in solving issues affecting the company.
· Democratic leadership is demonstrated when they held a discussion concerning the town Hall meeting with the President of HSS and the question about management style as well as work process from the employees was asked with the exemption of their supervisors. Meanwhile, such discussions should be held at a different level to allow the employees to raise their concerns while giving their inputs as well as their suggestions.

